LAAC: Weekly Leadership Update 
May 25, 2018 

NEW INFORMATION FROM LAST WEEK = YELLOW HIGHLIGHT 


North Star Updates 


Authorization & Oversight 

North Star: Oversight of charter schools is efficient for both LAUSD and educators, centered on student 
learning, and promotes a collaborative relationship between charter schools and their authorizer. 

Current Strategy 

Updated Authorization & Oversight Policy: We had our clearest window to 
date to make this happen with Ref’s resolution, which we are now working to 
have pulled or amended heavily (see below for details). We decided we did not 
want to encourage the continuation of Applicable Policies Working Group, 
which has essentially died out. 

Path forward: 


• Testing the CSD with renewal criteria 


f Pushing for changing staffing at the CSD if they are not responsive 
• Updating renewal criteria so we can work backwards and have 


Authorizing and Oversight can reflect those improvements 
• Eliminating Ref resolution or revising it so it has the effect of a board 
informative audit of the CSD policy vs. practice. 

Oversight Feedback & Survey: We believe that the strongest argument to the 
new superintendent to encourage him to make changes on charter issues will 
be to demonstrate the gap between the existing policy and practice: the 
policies are good, but staff is ineffective and isn’t following them. Glenn 

Gritzner shared that he thinks that is a strong argument for Austin. We are 
continuing to document the gap via the circulation of a new oversight and 
authorization survey and compiling school leader anecdotes, particularly now 
that most schools have completed oversight visits for the year. 

Path forward: 


• Use survey to document gap between policy and practice for Austin. 

Updated Charter Renewal Criteria: 


The Renewal "Listen & Learn" Session was facilitated such that changes to 
renewal criteria are unlikely to happen as a result of the session. After the 
subsequent call between Nick, Emilio and Cristina, our strategy is to engage 
Austin as soon as possible on this issue, and use at least Nick/Kelly to help 
push. After the call with Nick, Allison Holdorff met with Frances, and Allison’s 
summary of that meeting reinforced our strategy to engage Austin on renewal 
criteria. We are starting to prepare for a collective action campaign, though we 
understand Nick's preference to avoid this if possible. Regardless, we are 


preparing for all members to submit renewal petitions with CCSA criteria if no 
or minimal changes are secured. 

We are also continuing to monitor conversations around the Performance 
Framework. We understand Emilio, Cristina and Marcia will be asked to join 
the working group. 

Path Forward: 

• Secure time with Austin ASAP to work on administrative update to 
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renewal criteria, engaging Nick/Kelly to help push 

• Submit petitions with CCSA criteria if no or minimal changes are 
secured 

• Prepare for collective action campaign if needed 

• Marcia, Emilio, Cristina join performance framework group 

What Happened 

Last Week 

Updated Authorization & Oversight Policy: 

We shared our analysis of Ref resolution with Aixle and Gabriella, 
drawing attention to the many areas where policy already provided 
guidance but implementation was lacking. We also highlighted ways to 
address some of these issues without relying on the resolution. 

Oversight Feedback & Survey: 

We circulated a draft of the Oversight survey to all members of the 
Oversight and Applicable Policies Working Group. Feedback is due 
Tuesday, and we aim for a final version of the survey to go into the 
field Wednesday. 

Updated Charter Renewal Criteria: 

We were disappointed in the facilitation of the Renewal "Listen & 

Learn” Session on May 21, which provided very little opportunity to 
give feedback on renewal criteria despite Frances and Jose providing 
this session in direct response to our ask for a path forward on renewal 
criteria specifically. Many charter leaders reported that they still tried 
to reinforce the talking points that were agreed upon in advance. We 
are waiting for CSD to send a summary of feedback heard. 

Jose shared with LA RA that some charter leaders reported receiving 
talking points from CCSA prior to the session. He may not invite CCSA 
to future meetings. He agreed to invite Jennie to the Renewal 
Orientation meeting on May 26 to listen for information to share with 
members. 

Jose also shared that he’s unlikely to change renewal criteria. 

LA RA noted that Sharon Robinson (BD1) was present at the session. 

No other board offices were present. When asked by Allison Hodorff, 
Jose said this was included in a board informative that only Sharon 
responded to. 

Emilio and Cristina spoke to Nick Melvoin following this session to 
articulate concerns. It was clear that Nick was disappointed that 

Frances’ involvement did not appear to improve the status quo. Nick is 
also looking forward to Austin being able to step in on such issues 
rather than Nick’s office. Nick also suggested we engage Kelly to help 
push Austin on this issue. 

As a follow-up, Allison Holdorff met with Frances. Frances believes 
there are four potential paths to update renewal criteria: bring back 
the working group, use Ref's resolution, change it administratively, or 
do nothing. This reinforces the need to engage Austin on renewal 
criteria, as an administrative change is the most likely option at this 
point. 

LA RA started working with CCSA’s data team on a template for adding 
CCSA’s framework to LAUSD renewal petitions. 
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Jennie spoke with Seth Litt briefly at a phone bank who shared that he 
met with Kelly recently to ensure the Performance Framework is still a 
priority. 

For Discussion: 

What’s Happening 
Next Week 

Updated Authorization & Oversight Policy: 

Monitor conversations re staffing at CSD 

Coordinate with Ref’s office and Ref to either heavily modify his 
resolution so it is more of an informative on what the CSD is doing or 
not doing, and doesn’t establish a working group or throw off renewal; 
or work with leaders to get him to pull completely. We need E&C 
feedback on this. 

Push on renewal criteria test (more below) 

Oversight Feedback & Survey: 

E&C, Oversight Policy Working Group received draft survey to review: 
option feedback due Tuesday, May 29 via email or phone call at 

8:30am. 

Survey finalized and distributed to school leaders for completion 
Wednesday. We aim to have 100% of schools who completed the 
survey last year complete this survey before June 8 to provide 
preliminary analysis for the June LAAC meeting. 

Updated Charter Renewal Criteria 

We will push for renewal criteria update with Austin if Jed or Emilio 
connects. (Did not happen last week.) 

We will review the summary notes that CSD sends from the Listen & 
Learn Session. Based on what’s included, we will provide a 
recommendation to Emilio and Cristina for an appropriate response - 
if any - from the charter community. 

Jennie will attend the LAUSD Renewal Orientation on Tuesday. 

We will schedule a follow-up call with Allison Holdorff as she plans to 
reconnect with Frances on renewal criteria next week. 

We will schedule time with Kelly to ask her to help push for 
administrative changes to renewal criteria. We are suggesting using 
Yvette, Irene, etc. for this ask. 

We will continue to socialize the CCSA Framework with members, 
especially those with renewals this coming year to gain buy-in on 
including the framework in all renewal petitions. 

We will continue to monitor conversations regarding the performance 
framework. 

What’s Happening 
with Working Group 

Optional feedback call on 2018 Oversight survey scheduled for Tuesday 
morning (8:30-9:00). After feedback is incorporated, survey will be released to 
members. We may ask PWG members to send a pre-drafted email to school 
leaders who are slow completing the survey and will float this idea with PWG 
members. This is something members have expressed a willingness to do in 
the past. 

Preliminary 

Thoughts for Next 
LAAC Meeting 

Depending on date: LAAC could review initial survey results and provide 
feedback on whether those results suggest that we (de)prioritize changes to 
particular elements of oversight, but this doesn’t need to happen at the LAAC 
meeting. 
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We may want the LAAC to take a confirmation vote on the collective strategy 
of including CCSA renewal criteria in petitions, assuming we don’t fully get the 

updates we want via a last minute administrative change. 

We also may want to vote on the strategy of pushing the board for a board 
informative on whether the CSD is following current Authorizing and Oversight 
Policy. 


Facilities - Bond 

North Star: State and local charter school bond dollars are allocated in a manner that is transparent 
and consistent with the long-term facilities needs of charter schools. 




Developing. Following confirmation that the District will not pursue a facilities 
bond in 2018, we are developing strategies and recommended next steps 
toward ensuring greater accountability and responsible spending of current 
bond dollars and. as the possibility of both a facilities bond and parcel tax in 
2020 remains, continue to discuss and socialize with District leadership and the 
BOE equitable charter inclusion in any future bond or parcel tax. 




Although developing, our current strategy remains rooted in our initial bond 

Current Strategy 

strategy; namely that: 

The reason we wanted a bond to move was so that we could quickly 
move on other facilities policy like long-term agreements. Without a 
bond as leverage, we need to make sure the District doesn’t back off 


on this priority. 


Charters must be included in the 2020 bond and parcel tax, and we will 
need to be ready to have those conversations with the board and 


The District needs to address its unfunded liabilities and a parcel tax is 


a reasonable way to do this. 

For now, we can pause on the 2018 bond and use the upcoming summer to 
develop early planning for a potential 2020 bond and/or parcel tax. 


What Happened 

Last Week 

We discussed with the Facilities and Legal teams last week’s confirmation from 
LAUSD Board Vice President Nick Melvoin that the District will not pursue a 
facilities bond in 2018 and the indication that Superintendent Austin Beutner 
wants to pursue both a bond measure and parcel tax in 2020. We had early 
discussion about potential paths forward, but will utilize post-primary election 
and the summer months to develop early planning for a potential 2020 bond 
and/or parcel tax. 

What’s Happening 
Next Week 

At the request of the Facilities and Legal teams, the Regional Advocacy 
team will work with charter leaders seek additional confirmation (e.g., 
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from Board President Monica Garcia, and/or Superintendent Austin 
Beutner) that the District will not pursue a facilities bond in 2018. We 
have also heard this from Kelly’s office. The thinking here is to guard 
against surprise from staff and/or other board members from a dire 
report indicating that the District cannot meet its current facilities 
obligations unless the District pursues and voters approve a bond in 
2018, as we have seen happen in other districts and cities. 

Jed Wallace (CCSA) and Emilio Pack will continue to work 
independently to schedule time with Superintendent Austin Beutner 
to discuss, among other things, Austin’s thoughts on a potential bond 
and parcel tax. 

Regional Advocacy will communicate to and work with the Facilities 
and Legal teams on their idea of pivoting toward utilizing the summer 
months for strategizing and planning toward increased access and 
greater accountability of remaining bond expenditures and funds 
under Measure Q and laying groundwork toward a potential bond 
measure and parcel tax in 2020, including the potential formation of a 
facilities oversight committee consisting of charter leaders. We will 
ask the Facilities and Legal teams to consider what the facilities 
oversight committee, as preliminarily recommended, might look like, 
including that it may: (1) ensure that remaining charter school bond 
dollars are spent in a manner consistent with the facilities needs of 
charter schools; (2) propose improvements to the existing LAUSD 
Augmentation Grant Program and develop new charter bond 
programs that reimagine how bond funds can be used (e.g., facilities 
planning grants, facilities down-payments, Title II ADA compliance 
upgrades, and the ability to use charter bond funds on both District 
and non-District sites); (3) propose and review charter facilities 
projects, and (4) make recommendations to the LAUSD Bond 
Oversight Committee and LAUSD Board of Education to either approve 
or deny charter facilities projects. This is something we would want to 
bring back to the LAAC for summer planning relative to our other 
priorities. 

What’s Happening 
with Working Group 

Proposal: While we do not foresee a need for the FPWG to meet within the 
next two weeks, considering that bond advocacy and preparation constituted a 
substantial portion of recent work for FPWG/LAAC members, we should be 
among the first to let them know that the District will not pursue a 2018 
facilities bond. We also need to work with the LAAC over the summer to 
identify next steps around a bond, and whether we shift our focus back to 
improving the Measure Q program, per Facilities’ recommendation. 

Preliminary 

Thoughts for Next 

Update LAAC members on the District’s confirmation that it will not pursue a 
2018 facilities bond and the potential for a 2020 dual bond and parcel tax. 
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LAAC Meeting 

Consider having preliminary discussions and/or work toward updating the 
bond-related north star SMART goals considering the new landscape over the 

summer. 


Current Strategy 

Long-Term Facilities Use Agreements: We leveraged the dismissal of our two 
facilities lawsuits to push for an accelerated conversation regarding long-term 
facilities use agreements, and have been pushing on the issue all year with 
LAAC members starting with DRL. We have shared our facilities proposal with 
Nick’s office as a starting place. Currently, we are working most closely with 
Board Member Melvoin’s office on next steps, and his office is also working 
with District staff to move the needle on facilities. 

As we continue to work with Nick to remove roadblocks (e.g., OGC) and 
consider politically viable mechanisms to implement log-term agreements, we 
continue to push for and counsel on long-term facilities use agreements, either 
through leases from Prop. 39 or an RFP process. 

We will continue to build public pressure and awareness around facilities by 
organizing charter leaders to speak at public meetings and work with the new 
Superintendent and Nick Melvoin to push District policy toward approving 
long-term agreements. 

Public Facilities Inventory & Database: The BOE passed a transparency-related 
resolution that can serve as the foundation for this work and we know from 
pre-Superintendent conversations with Austin indicate that he wants to move 
very quickly on a public inventory and database. Will work with the new 
Superintendent and Nick Melvoin to push District policy and directives toward 
inventorying and publishing District real estate and facilities-related 
information. 

Prop 39 Oversight: Nick has indicated interest in adding charter representation 
to the space utilization committee to have a more direct lever to improve the 
process. We must push for this more explicitly, and also continue calling for 
improvements to Prop. 39 publicly at board meetings and through media. 
Paradigm Shift in Facilities Allocation: Our strategy toward establishing a 
complete paradigm shift in the way in which District utilizes and allocates 
public school facilities will be a long-term strategy and is determinative upon 
building a persistent groundswell of support and achieving major facilities 
wins, such as public and transparent facilities inventories and successful long¬ 
term facilities use agreements. A shift will also depend on the development of 
a performance framework and results therefrom. 

What Happened 

Last Week 

Long-Term Facilities Use Agreements: 

We discussed with the Facilities and Legal teams last week’s meeting with 
LAUSD Board Vice President Nick Melvoin and the discussion around long¬ 
term facilities use agreements and began strategizing around paths 
forward that would make the most sense for the charter community. 
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We continued to work on developing refreshed facilities messaging points 
in light of Superintendent Austin Beutner taking office and the overall 
political climate. Ideas included supplementing the “kids-first” and "win- 
win" messaging with themes consistent with the LAUSD Advisory Task 
Force Real Estate Report and intended to draw public support around the 
under-utilization of tax-payer funded public facilities. 

Nick said he was planning to have an internal district meeting last week 
with Sean Jernigan, Oswaldo Bonilla, David Holmquist (LAUSD General 
Counsel), and Nate from OGC to align on a district path toward long-term 
facilities use agreements. Although Nick, LAAC leadership, and CCSA will 
not reconvene to discuss next steps until after June 13, we will seek to 
confirm that the meeting happened and get any preliminary insight and 
information that we can. 

Public Facilities Inventory & Database: N/A. CCSA and EP continued to push 
for time with Ab, without success. 

Prop 39 Oversight: N/A 

Paradigm Shift: N/A 

What’s Happening 
Next Week 

Long-Term Facilities Use Agreements: 

Secure high-level discussion and/or meeting with Austin Beutner. 

[Did not happen this week.] 

Schedule follow-up meeting with Nick’s office for week of June 15. 

[Did not happen this week.] 

Check back with Nick’s team to see if the meeting with internal 
facilities staff happened. 

Work with the Facilities and Legal teams to prepare a matrix 
identifying ALL of the potential paths forward on long-term facilities 
use agreements (e.g., pilot-program, broad RFP, existing Prop 39 co- 
locations) and the potential # of schools, # of students, financial, 
political, etc., impact to inform further strategizing and planning. 
Submit initial draft to E & C on 6/1. 

Prepare updated facilities messaging consistent with new 
superintendent and local political climate; specifically, supplementing 
the “kids-first" and “win-win" messaging with themes consistent with 
the LAUSD Advisory Task Force Real Estate Report and intended to 
draw public support around the under-utilization of tax-payer funded 
public facilities. Submit draft messaging to E&C by 6/1. 

Check Emilio and/or Cristina availability for 6/12 regular LAUSD board 
meeting (public comment time certain beginning at 3:30pm) to 
potentially provide comment setting the facilities landscape and paths 
forward in from of Austin and the BOE and as kick-off for facilities 
campaign. 

Follow-up with Nick about Emilio and/or Cristina invitation and 
participation in June 21-22 BD4 Co-Location Retreat in Laguna, CA. 

Public Facilities Inventory & Database: 

Ask Austin and Nick about database during next interaction. 
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Prop 39 Oversight: 

Ask Nick about Space Utilization committee during next interaction. 

Paradigm Shift: 

Same as above. 

What’s Happening 
with Working Group 

No recommended action until more information is gathered per next steps 
above. 

Preliminary 

Thoughts for Next 
LAAC Meeting 

Potentially discuss and vote on long-term use agreement framework. 


Relationships 

North Star: The Los Angeles charter community establishes and maintains a leading voice informing 
LAUSD policy decisions with the new school board in place so that students and parents are at the 
forefront of District decision making. 


Superintendent: Using school leader knowledge and relationships with the 
new Superintendent, we are mapping what we know about Austin Beutner and 
creating a theory of action, with the goal of moving forward in concert with 
him on: 

1. Updating renewal criteria 

2. Changes at CSD so policy is followed consistently 

3. Long-term facilities agreements and process transparency 

Current Strategy 

Through Jed and Emilio and the LAAC we are working to establish working 
relationships with Austin, and we will continue to build out a strategy for 
developing deeper relationships between him and the larger LAAC. 


Other Relationships: We are continuing to facilitate small-group meetings with 
LAAC members and LAUSD Board Members. We are holding on additional 
goals until the 2018-19 school year, due to capacity and low 
attendance/interest from LAAC members, prategically, it's become clear that 
we may need to decide whether to use short-term political capital on renewal 
criteria/north stars or CSD staffing. 


Superintendent: This week, various outside organizations and board members 
engaged in political posturing around the Superintendent’s appointment. The 
East Area Progressive Democratic Club filed a complaint alleging that the Board 
violated the Brown Act when selecting Beutner. The DA’s office investigates all 
such claims, although there is no indication that there is any truth to the 
complaint. Meanwhile, Board Vice President Nick Melvoin alleged that Scott 
Schmerelson, in his statement following the superintendent’s selection and 
again in a public appearance, violated the Brown Act bv revealing actions taken 
in closed session proceedings. Melvoin has said he will not file a complaint. 

What Happened 

Last Week 


Other Relationships: Cristina and Emilio had a call with Nick this week, 
following the Renewal Listen & Learn Session. Nick shared that Monica is 
hesitant to terminate Jose. We intend to set up a meeting with Emilio, Cristina, 
Marcia and Monica to discuss. 

What’s Happening 
Next Week 

Superintendent: LA RA will continue working to source staff for Austin, 
particularly mid-career people with project management backgrounds who are 
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not exclusively from the education reform community. Austin is looking for 
people who can help "get things done” inside the District. 

If Jed secures a meeting with Austin, we would be working to staff him with 
talking points aligned with the LAAC priorities. 

Emilio is working to connect with Austin as soon as possible. 

We should think about LAAC next steps with Austin, recognizing that he may 
attend, at soonest, our June LAAC meeting. 

In addition, in anticipation of a special election in Board District 5, and 
thinking through how we can allow Austin to make progress, LAAC leadership 
should discuss potential Board District 5 special election scenarios. 


Other Relationships: We will set up a meeting with Emilio, Cristina, Marcia 
and Monica to discuss Jose. 

What’s Happening 
with Working Group 

Not Applicable 

Preliminary 

Thoughts for Next 

We hope that Austin can join the June meeting. 

LAAC Meeting 

BD5 special election scenarios conversation, as we may need to move quickly 
to form a PAC and make an endorsement. 


Additional Updates 

1. LAAC Membership & Leadership 

■ We reached out to Sylvia to ask if she’s interested in applying to LAAC; no response yet. 

■ Scheduling interviews for Arina, Richard, Carrie, Johnathan, Natasha. 

2. Rescheduling June LAAC Meeting 

■ Waiting to see if Austin can come; Should we get a June meeting on the calendar now, 
and hold a separate Austin event when he is available? 

3. Legislative Policy Priorities 

■ Waiting to decide about next steps with Carlos until we know if Austin can come 

4. Election 

■ Calls to LAAC leaders to invite them out the last two weeks? Calls to other leaders? 

5. Co mmon Enrollment __ __ 

■ We are researching whether charters participating in the common enrollment pilot need 
material revisions. We plan to reach out to GPSN/Parent Revolution and charters within 
the next two weeks to get a firmer understanding of next steps. 


LAAC June Meeting Agenda Planning 

Draft Agenda in progress: 

1. Austin 

2. North Star updates 
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3. Legislative Policy Priorities (will be a separate call if Austin attends) 

4. BD 5 Election preliminary discussion re PAC formation and LAAC role 



